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01 Executive Summary

The premium pet accessories segment continues to show strong momentum heading into Q2 2026. Your primary
competitors have been active this month — Wild One launched a spring collection with expanded colorways,
Zee.Dog increased its Meta ad spend by an estimated 40%, and Fable Pets has begun testing subscription
bundles. Below are the three most important takeaways for PawLux this month.

$157B 18,120 $32

US Pet Market (2025 est.) Shopify Pet Stores Your Avg. Collar Price

A +4.2% YoY A +6% monthly v 12% below Wild One

Pricing Gap Identified: Wild One has raised collar prices to $45 (from $40) without visible drop in
review velocity. This suggests room for PawLux to test a price increase on your top 3 SKUs without
sacrificing conversion.

Threat — Zee.Dog Ad Escalation: Estimated 40% increase in Meta spend targeting the 25-34
demographic in the US. Their retargeting creative now features UGC-style video, which typically
outperforms polished product shots by 2—3x in this category.

Opportunity — Subscription Gap: Fable Pets is testing quarterly accessory bundles at $89. No
major competitor has launched a monthly subscription under $30 for collars/leashes/toys. First
mover advantage is available.
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02 Market Landscape

The US pet industry reached an estimated $157 billion in 2025, with accessories representing one of the
fastest-growing sub-segments. E-commerce penetration continues to accelerate, with Shopify alone hosting over
18,000 active pet stores as of March 2026 — growing at roughly 6% per month. The premium tier (products priced
$25+) is outpacing the mass market, driven by the ongoing pet humanization trend and millennial/Gen-Z spending
patterns.

Key Trends This Month

GPS & Smart Accessories High adoption among tech-forward pet owners; GPS collars tidedingen- Téisikler smart collar partnerships

Eco-Friendly Materials 30% increase in eco-pet product sales YoY; recycled fabrics ¢hgting stigres with PawLux brand values
Subscription Models BarkBox dominates at 60% market share; room below $30/méliggr — untapped pricing tier
Breed-Specific Products Frenchie Bulldog brand proves niche viability; breed-focused Btedismoenveotsgl2r breed-specific SKUs
Pet Supplements 89% sales growth; owners combining wellness + accessoriesLow — outside current product line

- The convergence of eco-friendly materials and subscription models represents the largest whitespace
opportunity for PawLux in Q2.
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03 Competitor Deep Dive

We track five primary competitors in the premium pet accessories space on Shopify. This section covers notable
moves, positioning shifts, and strategic signals observed this month.

Wild One wildone.com
Positioning:  Premium minimalist Pricing: $45 collar / $18-35 toys

This Month's Intelligence: Launched spring 2026 collection with 4 new colorways. Raised collar prices from
$40 - $45 in January with no visible review slowdown. Instagram engagement up 22% MoM, driven by influencer
partnerships with mid-tier pet accounts (50K—200K followers). Added harness bundles at $75.

Zee.Dog zeedog.com
Positioning:  Bold/streetwear aesthetic Pricing: $28 collar / $15-22 toys

This Month's Intelligence: Significant Meta ad spend increase (~40% estimated). New UGC-style video ads
targeting 25-34 age bracket in US/CA. Expanded into cat accessories. Running a 'Design Your Own'
customization test on select leash styles — worth watching for conversion data.

Fable Pets fable.pet
Positioning:  Modern functional Pricing: $38 collar / $22—-29 toys

This Month's Intelligence: Testing quarterly accessory subscription at $89/quarter. Added 'The Outing Kit' bundle
($120) combining leash + collar + waste bag holder. Blog content cadence increased from 2x to 4x monthly —
SEO play targeting long-tail pet care keywords.

BarkShop (BARK Inc.) bark.co/shop
Positioning:  Playful mass-premium Pricing: $24 collar / $10-15 toys

This Month's Intelligence: Parent company BARK reported Q3 FY2026 revenue of $98.4M, with DTC gross
margin of 66.4%. Company received acquisition interest at $1.10/share from GNK Holdings. BarkShop inventory
rotating faster with more sale events — potential margin pressure signal.
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04 Pricing Intelligence

Pricing is the most immediately actionable intelligence we track. The chart below compares average prices across
two key product categories. PawLux is currently positioned as the second most affordable option — a strategic
choice, but one worth re-evaluating given Wild One's successful price increase.

Average Product Pricing Comparison

. Avg. Collar Price
. Avg. Toy Price

$50-1

$40-

$30-

$20-

$10

$0-1
PawLux Wild One Zee.Dog Fable BarkShop

- Wild One's 12.5% price increase (Jan 2026) with no visible conversion drop suggests the premium pet
accessories market can absorb higher price points. We recommend PawLux test a 10% increase on top-3
SKUs via an A/B test over 30 days.

Detailed Pricing Matrix

Standard Collar $45 1

Premium Leash $36 $52 $32 $44 $28

Toy (Plush) $18 $22 $15 $20 $12

Toy (Durable) $22 $35 $22 $29 $15

Harness $42 $751 $38 $52 $32

Bundle (3-item) $78 $95 N/A $120 0 N/A
t = Price increased this quarter | 0 = New offering | PawLux column highlighted in blue
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05 Digital & Marketing Analysis

Estimated Channel Distribution (Competitor Avg.)

Subscription-based revenue continues to dominate
M Subscription 3%%h & competitor landscape, accounting for roughly 35%
B pTC Website (256 o\ /enue across tracked brands. Direct-to-consumer
Qf)Sltes represent 25%, with marketplace channels

B Retail/Wholesale (12%)
EAmazon Chewy) at 18%.

[ Amazon/Chewy (18%
Other (10%)

Notable shift: Competitors are increasingly investing
in owned channels (DTC + subscription) vs.
marketplace dependency. This aligns with the broader

DTC trend in e-commerce where brands seek higher
margins and direct customer relationships.

Social & Advertising Signals

Instagram Followers 312K 890K

IG Engagement Rate 4.8% 3.2% 2.1% 5.1% 1.8%
Est. Monthly Ad Spend $2K $45K $85K 1 $12K $200K+
TikTok Presence None Active Very Active Testing Active
Blog/SEO Content 2x/mo 4x/mo 2x/mo 4x/mo 1 8x/mo
Email Frequency Weekly 2x/week Weekly 2x/week 3x/week

- PawLux has the highest engagement rate among tracked competitors despite the smallest following — a
strong signal that content quality resonates. The gap is in volume and paid distribution.

CONFIDENTIAL — Prepared exclusively for PawLux Co. Page 7



BRIEFEDGE Competitive Intelligence Report | March 2026

06 Opportunities & Threats

Opportunities

Price Optimization ($$3$): Wild One's successful 12.5% collar price increase suggests the market
can bear higher prices in the premium tier. A phased 10% increase on your top 3 SKUs could add
$2,400-3$4,800 in monthly revenue at current volume, with minimal churn risk.

Subscription First-Mover ($$): No competitor offers a monthly subscription under $30 for
collars/leashes/toys. A $24.99/month 'PawLux Club' with rotating seasonal items and member-only
colorways could generate predictable recurring revenue and improve LTV by an estimated 3x.

TikTok Content Gap ($): PawLux has zero TikTok presence. Competitors generating the highest
engagement (Zee.Dog, BarkBox) rely heavily on UGC and pet personality content. A 3x/week
posting cadence using customer-submitted content requires near-zero production cost.

Eco-Premium Positioning ($): Eco-friendly pet product sales grew 30% YoY. Launching a
recycled-material product line — even 2-3 SKUs — would differentiate PawLux from every tracked
competitor except Zee.Dog's limited offerings.

Threats

Zee.Dog Ad Escalation: The estimated 40% increase in Meta ad spend could erode PawLux's
organic acquisition in the 25-34 demographic. Monitor CAC weekly and consider defensive
retargeting campaigns.

BARK Acquisition Scenario: If GNK Holdings acquires BARK at the proposed $188.7M enterprise
value, BarkShop could receive a significant capital injection, enabling aggressive pricing and
expansion into the premium tier — directly competing with PawLux's positioning.

Fable's SEO Push: Fable doubled blog content frequency this month. Over 3—6 months, this could
erode PawLux's organic search rankings for key terms like 'premium dog collar' and 'modern pet
accessories.'
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07 Recommended Actions

Based on this month's intelligence, here are the prioritized actions for April 2026, ranked by estimated impact and
effort required.

A/B test 10% price increase on +$2.4K-$4.8K/mo This week
top 3 collar SKUs revenue

m Pl Launch TikTok account; Brand awareness + Low This week
post 3x/week using customer UGC free acquisition channel

m P2 Develop subscription concept; Recurring revenue Medium 2-3 weeks
survey existing customers stream; improved LTV

m P2 Increase blog cadence from Protect organic Medium Ongoing
2x - 4x/month (SEO defense) search rankings

= P3 Research eco-friendly material Brand differentiation; High 4-6 weeks
suppliers for 2—-3 SKU test new customer segment

m P3 Monitor BARK acquisition Strategic readiness Low Ongoing

developments; prepare response

This report is delivered monthly as part of your BriefEdge subscription. Your next report will be delivered on April 28, 2026.

Questions? Reply to this email or book a 15-minute call at briefedge.io/call
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